KANEPACKAGE PHILIPPINE INC.

No. 5 Ring Road LISP T1, Brgy. La Mesa, Calamba City, Laguna .
-7 Telephone No. {048) 545-7166 to 69
Fax No. {049} 545-6302

INVESTIGATION REPORT FORM (IRF)

- inhcuse Detection |:| Customer Claim

[ Control No.:  IRF-23-07-0061 Date lssued:  11-Jul-23 oA
Customer -~ - |EPPI N - - |noEm cEPEDA o
ltem Code 5184455-02 N KPLIMA- PRODUGTION "
ftem Desaription | ' {PaAD ASSY, LB o 1-du-22 '
Job Order Numger " ase07 {Lucioa @a

JLLUSTRATION OF THE PROBLEM = "\ -

: D Minor

.

" L.ot Quantity (pos. eject Quanlity (pes.) eject Percentage,

962 2

0.21%

N.a_tur:é':c')'f _Dgfecti o

INVERTED PAD BLOCKS ATTACHMENT

ITEM SHOULD BE IN GOOD CONDITION; NO OCCURRENCE OF INVERTED PAD
BLOCKS ATTACHMENT

.‘_\_qtqal': '

INVERTED PAD BLOCKS ATTAGHMENT ENCOUNTERED ON UTHE ITEM !
(PLEASE SEE ATTACHED PICTURE)

ccurrence, why i happened?)

'NO. OF OCGURRENCE - S AREA OF OCOURRENCE /ORIGIN -+ | " CONTENT .
| I [] o [] sioter [] ouing [] wateriai
[:I Recurrence D Special Acceptance D EQOS I:I Verlical D Dimenslton

No.: D For Rework D Diecut . Othel LLUCIDA D Appearance

Date: . Relect/ Disposal EI Detaching

T eedny  Crededy ey
C. Arevalo agsino Fw N, Cepeda
QA-IE Staff arvisor QA Asst, Manager Head! Supervisor

biagé'{ CAUSE: {Analyze the reason of aceurrence, why It leaked?) "
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43“\)KANEPACKAGE PHILIPPINE INC.
o5 g o 50 1 g s, o, e INVESTIGATION REPORT FORM (IRF)

Fax No. (049) 545-6302

DCCURRENCE RODTCAUSE S e [ QUTFLOW ROOTCAUSE |

MEDIATE ACTION: (Action to be done to comatn! ‘lt’;g'i!h_.ér.é%;"_ﬁ.urrecl the préﬁlém .f""’_'_d) S :. CORRECTWE _/._\CTE_C_)N'. (Actions to be dons to snsure {nat the p.rohfe'm;vﬂl nol héépégi"a:'g;in.}. -

Actlcnslobe dong to elifnir_lale. FECUITance | RER WhuIWr.\e.:ﬁ'
Location Total Stock NG Total Good
RM
Syslem
wiP
FG
8, Orientation .
Dale | Time ] Design /
Title . Tools
Attendees
C.Reworking - o
Rework Quantity
Process
Tolal Good
Rework Percentage {Good)
QA-ROOTCA 5 ATIO o.be fllled out hy. QA arge Date Conducted: PIC:
identified Roolcause Recormmendation

1st Verification of Action [ 1Yes [ 1No
2nd Verification of Action [ 1Yes [ INe
3rd Verification of Action o [ ]Yes [ 1No
Effectiveness of Actlon . [ ]Yes [ INe

Note: If no same defecis / prablems occurs for 5 consecutive deliveries, corrective action is considered effective / closed. If the same preblem occurs within 5 consectutive
deliverias or 3rd verification of action still not yat implemented, Investigation Report shall be re-issued to the affected department to provide new Improvemenl action.

OSUR
Stalu Approved by: B | Process Owner Acknowledgmient: (Receiving Seetion)’
:]clossd
:] Initial requirement of EPPI= 168 pes.
St Open No available RM Stocks of SF .
Mext Plan: Possible December 2023 QA Supervisor QA Asst. Manager Line Leader Department Head
jRevlssue IRF [ate; Dale: Pate; Date:
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